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1 Purpose of Report

1.1 To outline how the Board will fulfil its statutory duty to produce a Joint 
Strategic Needs Assessment (JSNA) 

1.2 To outline a proposed development and consultation plan for completing a 
refreshed JSNA by October 2017  in time to inform a refreshed Locality 
Plan/Health and Wellbeing Strategy and inform integrated commissioning 
intentions for 2018/19

2 Recommendations
Health and Wellbeing Board are asked to:

2.1 Agree proposed plans for JSNA development and consultation for the refresh. 
2.2 That the Board agree to hold an Assembly to discuss JSNA priorities

                        in September 2017
2.3       That the Board receive an update and paper on proposed priorities at their 
           next meeting in September 2017

Reason for recommendation

         To fulfil the Board’s statutory duties of delivering a JSNA to inform local 
strategies and plans

3 Background

3.1 One of the core statutory duties of the Health and Wellbeing Board include the 
preparation of the local Joint Strategic Needs Assessment (JSNA) and a Joint 
Health and Wellbeing Strategy which locally is out Locality Plan

3.2 JSNA is a locally developed process to identify the health and wellbeing 
needs (and assets) of a local area, including the current and future health and 
social care needs of the population across the whole life course, from pre-
birth to old age.  



The JSNA informs the priorities for the Locality Plan, Commissioning and 
delivery of health and wellbeing outcomes and services.

4. Key points for consideration

4.1     The local JSNA process was undertaken initially in 2011 and was refreshed in 
                     2014/15 In line with a three cycle a refresh will be completed to inform plans 
                     and strategies for  2018/19

4.2     In order to inform integrated commissioning intentions and refresh of the 
          Locality Plan a refresh of the JSNA has been agreed for October 2017

4.3     The leadership of the JSNA is with the Director of Health and Wellbeing. A 
                      working group has been established of public health, intelligence, performance  
                      and policy leads from the Council and the CCG (Clincial Commissioning 
                      Group) led by the Consultant in Public Health.

4.4      Due to the time available to meet the first deadline two phases for the JSNA
                       refresh are proposed. Phase 1 will focus on a refresh of the intelligence 

Contained in the previous JSNA with an enhanced section on health and
                       social care. Consultation on priorities will be primarily done at a joint Health 
                       and Wellbeing Board Assembly in September and existing groups and forums 
                       within the timeframe. Questions will be based around identifying any 
                       perceived gaps in the data, interpreting the data and identifying what this 
                       means for the stakeholders in question and identifying top priorities for action.

4.5      Resident and patient views on needs and priorities will be taken from patient, 
                       service user and public engagement findings from the last two years. The 
                       viability of a resident survey is being explored 

4.6 Phase 2 will continue to develop a public facing intelligence website linked to 
                       the Health and Wellbeing Board and to develop further intelligence products
                       on additional priority areas identified during Phase 1 including identification of 
                       a small number of priorities for deep dives.

5         Risk Assessment Implications 

                     Risk that the refreshed Locality Plan and commissioning intentions are not 
                   informed by the most recent intelligence and evidence
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